Minutes of the ANNUAL GENERAL MEETING of Toft Monks Parish Council held on Wednesday 29th May 2024 at The Moorings, Bulls Green Lane, Toft Monks at 7.30pm
Present:   Mrs L.Holland (Chair), Mrs S.Daines (Clerk), Mr M.Matthews, Mr C.Capps-Jenner, 
Mr M.Hurrell, Mrs M.Shipp, Mrs J.Smith
Apologies:  Mrs J.Worsley, Ms F.Miles, Mr A.Evans.
Minutes of the Last Meeting:  Minutes for the combined APA & Ordinary meeting held on 3rd April 2024 & APA were read through and agreed by all present. 
Matters Arising from the Minutes:  
Election of Chairman & Vice-Chairman:   Mr Hurrell was voted in as new Chairman & Mr Capps-Jenner as Vice-Chairman.  Both votes were unanimous. 

Planning:   Ref: 2024/0689 – Field View Barn, Pound Lane – Erection of detached storage building with shipping container and associated hardstanding (retrospective) & Erection of 2 x shower/toilet blocks adjacent to main building – ongoing
Finance & Administration:  
Chq.528 - £304.79 – Zurich – Annual Insurance
The clerk advised that the external auditors have accepted our accounts declaration.
£4495.00 received from SNDC (Precept)

CIL Return – nil

It was agreed that Mrs Holland, Mr Matthews & Mrs Worsley should remain as signatories on the bank account.

Village Greens & Footpaths:  
Mardle Green – Ms Miles has worked hard clearing the reeds around the pond. Mrs Holland has stained the bench and cut the grass.   
Bulls Green – 
Maypole Green – Helen Collins has cut the grass for the cricketers.
Footpaths – Mr Hurrell has worked hard on assessing all the footpaths in the village with help from some parishioners.  The conclusion is that Footpaths No. 13, 14, 7 & 9 need attention from the farmers/contractors.  No.13 – A.Freeland, No.14 – Mr Munnings & Mr Freeland, No.7 & 9 – Mr Brooks.
Highways: 

The clerk was asked to contact Highways again regarding the installation of a SAMS2/Smiley Face unit on the main road.  It was previous rejected by Highways as it would be in a 40mph zone rather that the required 30mph zone.  The clerk informed Mr Overland (Highways) that there is a SAMS2 unit on the 40mph stretch between St.Olaves & Fritton.  A couple of parishioners have informed us that they are looking at various ways of highlighting the speed problems along the A143 going through the village and also the side roads.
Parish Church:   Mrs Smith informed us that the Vicar is very keen for the plans to go ahead for work on the church to turn it into a village hub (whilst remaining a place or Worship).  The church bells will be rung on the evening of 6th June to acknowledge the 80th Anniversary of D-Day.

A quiz night is planned for Saturday 6th July at the church.  One Pew per team!
A.O.B – Toft Monks Community Group are organising a picnic on Maypole Green on 24th August 2024.  The clerk was asked to check that our insurance will cover this event.
Ade Smith has offered to start up a Toft Monks community social group on Facebook or something similar as the website just isn’t being used.
Next Meeting: 31st July 2024

Meeting closed at 8.45pm
